
   

 

  

 

   

 

Audit and Governance Committee  31 March 2009 

 
Report of the Assistant Director of Resources (Customer Service and Governance) 
 

Draft Audit Plan Consultation 

 

Summary 

1 The purpose of this report is seek members’ views on the priority of 
internal audit work for 2009/10, to inform the preparation of the annual 
audit plan. A final version of the plan will be presented to the next Audit 
& Governance Committee. 

Background  

2 In accordance with the CIPFA Code of Practice for Internal Audit, annual 
audit plans are prepared on the basis of a risk assessment process.  
The risk assessment methodology is designed to ensure that the limited 
audit resources available are prioritised towards those systems and 
areas which are considered to be the most risky and/or which contribute 
the most to the achievement of the council’s corporate priorities and 
objectives.  

 
3 The audit risk assessment is reviewed on an annual basis. The results 

of this review are used to update the five year strategic audit plan, which 
sets out when each area will be audited. The aim is to ensure that: 

 
a) high risk areas are reviewed on an annual basis 

b) medium risk areas are reviewed every two or three years 

c) low risk areas are reviewed once every five years (subject to 
resource constraints). 

4 Current staffing levels within internal audit do not allow all the identified 
systems and other auditable areas within the strategic plan to be 
reviewed in accordance with the required frequency. The shortfall is 
approximately 500 days per annum. The scope for choice is also 
restricted because: 

a) the Audit Commission expect that all the main financial 
systems will be audited annually irrespective of the identified 
risk; 

b) specific audit work is required to support the preparation of the 
breaches and waivers report; 



c) time must be allocated to investigate possible fraud and 
corruption, and participate in the Audit Commission’s National 
Fraud Initiative; 

d) contingency time also has to be set aside to undertake urgent 
or unplanned work which may arise during the year.  

5 The shortfall in resources means that work has to be prioritised to higher 
risk areas. As a consequence many of the audit areas classified as 
medium or low risk are reviewed less frequently than set out in the 
strategic plan.  

6 In deciding which areas within the strategic plan to prioritise, 
consultation is undertaken with directorates, management team and the 
Audit and Governance Committee.  

2009/10 Audit Plan 
 
7 The annual review of the audit risk assessment and strategic plan has 

recently been completed. This has identified a total of 1,233 days of 
audit work in areas classified as high risk, or which are required audits. 
These areas are set out in Annex 1, and will form the bulk of the annual 
plan for 2009/10. Members views are sought about whether they feel the 
outcome of the risk assessment appears reasonable ie whether in their 
view the audits set out in Annex 1 represent high risk (and required) 
audits and should be prioritised in the annual audit plan. 

8 Annex 2 lists all other audit areas in descending risk score order. The 
highlighted areas should be considered for audit in 2009/10 based on 
the risk and the time since last audit. However, due to the shortfall in 
resources, only a relatively small number of these  audits will be able to 
be undertaken. Members views are sought about which of these audits 
(if any) should be considered a priority for review in 2009/10.  

Consultation  
 

9 This report is part of the ongoing consultation with all stakeholders. 

Options 

10 Not relevant for the purpose of the report. 

Analysis 

11 Not relevant for the purpose of the report. 

Corporate Priorities 

12 Ensuring that the work carried out by Internal Audit is based on robust 
risk assessment and planning processes contributes towards the overall 
achievement of Council priorities.  

 



Implications 

13 There are no implications to this report in relation to: 

• Finance 

• Human Resources (HR) 

• Equalities 

• Legal 

• Crime and Disorder 

• Information Technology (IT) 

• Property 

Risk Management Assessment 

14 The council will fail to comply with proper practice if audit plans are not 
based on an appropriate assessment of the likely risks.  

Recommendation 

15 Members are asked to; 

- Comment on the relative risks of the audits set out in Annexes 1 
and 2 and identify any specific areas which should be considered 
a priority for audit in 2009/10.   

Reason 

To ensure that scarce audit resources are used effectively.  
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